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[bookmark: _lcwurqez7gwf]Skynet Economy Expansion (SEE) Project.
The Skynet Economy Expansion Project (SEE) is the expansion of office spaces in the local community of Adelphi, Maryland. The project is going to be constructing office spaces that will expand jobs for the local community. CyberDyne Strategies will be assisting in providing these workspaces for companies in need of additional office spaces. CyberDyne Strategies will link with local staffing agencies to hire employees within a 20-mile radius to assist with the construction and finalization of the project. Once the project is finalized, the spaces will be able to provide enough space to have up to 200 personnel working.
[bookmark: _av7oqprea8yg]Purpose for the project
 Once the analysis of the financial loss in 2019 was conducted, the problem was that not enough office spaces were developed to meet the demand of clients. The purpose of the Skynet Economy Expansion Project is to expand on office spaces in the local community. The U.S. Census Bureau reported the unemployment rate in Adelphi, Maryland, in 2017 to be 4.4% with a 1.4% margin of error, although this does show a decrease from the prior year, which Adelphi was at 5% (Data Access and Dissemination Systems, 2010). By opening more office spaces, we will be able to meet the demand, while also aiding in lowering the unemployment rate within the local community by opening up more job opportunities. Providing some entry-level positions in the local area, which will increase the flow of cash and encourage a decrease in the unemployment rate.
Project Scope Statement         
The Skynet Economy Expansion project was brought together to expand on office spaces in Adelphi, Maryland. This project was implemented due to the financial loss that occurred in FY-2019 due to the agency’s inability to provide office spaces that were needed for various agencies. CyberDyne Strategies will also be collaborating with the local community and city to build the office spaces as well as provide local employees to work at the completion of the construction phase. The project will include twelve phases in total with the first four phases covering the pre-construction, the middle four phases will be the construction phases which will go to the completion of construction, then another four phases post-construction ending at the resolution of the SEE Project. 
The pre-construction phase will begin with phase zero; this will be the phase that the designated participants will meet for the first time and funding will be secured. Phase one will be the beginning of the main contracts getting approval and permits will be approved such as; Land zoning and excavation permits and construction and utility permits. Phase two will be focused on the approval of the concept and design of the structure, conducting reviews and approvals at 30% completion of the design and again at 90% completion before giving the final approval. Phase three will be the vendors and staffing phase, this phase will be used to contract vendors at a local level for as much material as we can before reaching out to outside sources. After completion of the pre-construction phases next is the construction phase. Phase four is the beginning of the construction phase; this is when groundbreaking will occur. During phase five we will begin marketing for new office space using virtual 3-D concept drawings to market to the general public and businesses. Phase six is the beginning of hiring individuals locally to operate and maintain the office spaces. Phase seven is the phase in which construction is completed. This will take us into the post-construction phases after hiring and completing construction. Phase eight will be getting the office space furnished and doing the finishing touches on the interior. Phase nine will be the Skynet Economy Expansion grand opening. Phase ten will be focused on acquiring contracts with local businesses to use office space. This brings the project to the final phase eleven this phase is the resolution of the project.
Though a priority of ours is being able to aid in lowering the unemployment rate in the local community and also bringing business to the local community. We understand that the materials and resources that will be needed might exceed the supply of the local businesses. Outside sources may need to be contracted to complete the project as well as to maintain the timeline. We want to make sure to give the locals the opportunity before reaching outside the local network. The project timeline is projected to start at phase zero in June 2020 and have construction completed May 2022 with the final phase ending in November 2022. This will give the construction enough time to work around unpredictable weather as well any last-minute changes that need to be implemented. The proposed budget we are using for the Skynet Economy Expansion Project is $12 million.
Project objectives
Here at CyberDyne Strategies our project objectives are listed as steps taken to achieve business goals, accomplished by a project. CyberDyne Strategies plans to take the below steps to achieve the business goals of the Skynet Economy Expansion (SEE) project.
	Project Objectives
	No City Review or Permit Required
	Building Review and Permit Required
	Planning Commission Review
	Constraints
	Deadline

	Earth Work 
Phase I
	 
	X
	X
	 X
	08/2021

	Slab on Grade
	 
	X
	 X
	 X
	10/2021

	Load Bearing Walls
	 
	X
	 X
	X
	11/2021

	Trusses and Roofing
	 
	X
	 X
	 X
	12/2022

	Interior Walls
	 X
	 
	 
	 
	01/2022

	Electrical
	 
	X
	 X
	 
	02/2022

	Plumbing
	 
	X
	 X
	 
	03/2022

	Interior
	X
	 
	 
	 
	04/2022

	Furnishing
	X
	 
	 
	 
	04/2022

	Earth Work Phase II (Parking lot)
	 
	 X
	 X
	 X
	04/2022

	Asphalt / Striping
	 
	 
	 X
	 
	05/2022

	Landscaping
	X
	 
	 X
	 
	05/2022

	Close out
	 
	 
	X
	X
	05/2022


 
 Project requirements
CyberDyne Strategies has identified the following Project requirements for the Skynet Economy Expansion (SEE) project. These requirements will describe the actions, processes, and other conditions the project will need to meet in order to fulfil city, state and federal guidelines.


	Project Requirement
	Description

	Licensing and Bonded
	Builders must be fully licensed, insured, and bonded for the cost of the project. This protects the owners and stakeholders. 

	Funding
	The owner must procure 15% of project funds for release to Builder

	Design
	The builder must review and release any potential concerns for review by architect and owners

	Accessibility
	The site must be handicap accessible post-construction

	Durability
	The finished product must withstand normal weathering elements

	OSHA
	Project must meet or exceed Occupational Safety and Health Administration (OSHA) regulations and specifications both during construction and final delivery of finished project

	Green Compliance
	Where possible building will be built to Green compliance for environmental safety

	Security
	After-hours security guard during construction, the building will also be equipped with an Intrusion Detection System (IDS) for post construction. IDS will be tied into the local fire, police and other approved agencies.

	Close out
	Final walk through with architect, building inspectors, city and state inspectors, and key stakeholders



Overall Project risks
	According to Dziadosz, & Rejment, (2015), risk can be measured using multiple criteria. For a construction and marketing project of this magnitude, the critical risks are evaluated based on design, time, and budget. CyberDyne Strategies and Skynet Inc. have identified the following as high-level risks for the SEE project: 
· Budget
· Unable to procure a sufficient number of local businesses committing utilizing the building
· Budget, Time
· Local vendors out of necessary supplies
· Environmental and natural risk
· Budget, Time, and Design
· Insufficient funds to cover unexpected expenses 
Milestone schedule (summary)
CyberDyne Strategies and Skynet Inc. have agreed on the following milestones to ensure the SEE project stays within the agreed-upon timeline; additionally, the SEE project milestones have been broken down into various phrases so team members can quickly identify the status of the project.
	Phase
	Deadline
	Milestones

	0
	06\2020
	 Begin SEE project meeting groups
 (designated participants meet for the first time)

	I
	08\2020

	Main Contract Approval: Land Zoning and excavation permit. Construction and Utilities permit

	II
	10/2020
-3 months @ 30% design review
-5 month @ 90% design review
Duration: 6 months
	Approval on the building’s structural concept and design style (30% design & 90% design)
concept drawing/design, renderings, usage

	III
	04/2021
Duration: 4 months
	Local vendors contracted (staff and materials)

	IV
	08/2021
	Breaking ground/construction begins

	V
	10/2021
	Marketing for new office space to general public & businesses 

	VI
	12/2021
	Hire individuals to operate/maintain the office space 

	VII
	05/2022
	Construction completed

	VIII
	06/2022
	Furnish office space

	IX
	08/2022
	SEE office space grand opening

	X
	10/2022
	SEE acquires 3+ contracts with local businesses to use office space

	XI
	11/2022
	Resolution of SEE, Skynet continues to operate office space



Budget or pre-approved financial resources (summary)
	Phase
	Details
	Estimated Cost

	I
	Pre-construction Permit and Contract Approvals
	$59,074.00

	II
	Approval on the building’s structural concept and design style 
	$219,697.00

	III
	Local vendor contracts for materials and resources
	$639,119.00

	IV
	Breaking ground/construction begins
	$3,000,000.00

	V
	Marketing for new office space (@$0.34/Sq ft)
	$16,320.00

	VI
	Hiring of Employees for Office (@ 6% staffing)
	$247,200.00

	VII
	Construction completed
	$1,000,000.00

	VIII
	Furnish office space
	$1,920,000.00

	IX
	SEE office space grand opening
	$6000.00

	X
	SEE Contract Negotiation
	$27,600

	
	Total
	$7, 135, 010



Criteria for project approval
 	The SEE project has developed a plan to contract local businesses to build office space and is aware that the negotiations for construction should prioritize benefiting the local economy.  SEE must work to meet all zoning, licenses, and permit requirements for each stage of the project, while securing client contracts during the final stages.  CyberDyne Strategies will provide a complete timeline for the project and send weekly progress updates.  The SEE project requires that CyberDyne Strategies meets each project objective during the month that is listed in milestones.  Due building permits having specified timeframes, the project timeline will need to be maintained to remain within budget.  
	When the client spokesperson approves the project, SEE will start phase I with the expectation that the following phase will not begin until the preceding phase is completed.  The timeline and deliverables for each phase will be signed off by the client spokesperson before beginning the next phase.  Upon the completion of all phases, the project receives final approval by the client spokesperson and will be considered a success.
Project Authority                   
	The project management will be organized by CyberDyne Strategies, with in-depth review performed by Skynet Inc. (The Customer).  The SEE Spokesperson will attend weekly meetings with CyberDyne Strategies to be debriefed on progress and resolve conflicts or constraints that may present themselves during the project life cycle.  CyberDyne Strategies will work to remain within budget while maintaining the timeline listed above, or they will inform Skynet of issues during meetings.  Skynet will have the authority to override decisions made by CyberDyne Strategies if recommended by the SEE Spokesperson.
	CyberDyne Strategies can choose suppliers, materials, and resources for use in the SEE project along with the Project Manager.  The project management team will organize the groups involved to build the office space at the Adelphi, MD Skynet Inc. location once all zoning and permits have been obtained.
	Skynet will approve all phases of the project as CyberDyne Strategies complete them. Skynet will approve completion of the project once the office building has gained more significant than three local contracts.  Phase XI will signify the completion and resolution of the SEE project. 
Project manager and authority level
	As Project Manager of the SEE project and representative of CyberDyne Strategies, Jason Corley is responsible for the life-cycle of the project.  Jason will oversee the daily operations that include purchasing of resources to remain within budget, contractor hiring during each project phase, and managing SEE accountability with regular updates to Skynet Inc. and Lakeia.  Jason will conduct weekly meetings, and in the event of conflicts or issues, Lakeia will be informed to allow for timely resolution.  Jason will be the primary contact for the SEE project and must approve all changes to scheduled work.    
Project sponsor or customer and authority level
Lakeia Burden, a Skynet Project Coordinator, will serve as the SEE project Spokesperson to evaluate and deliver the weekly meeting information to Skynet.  Lakeia’s responsibilities will include monitoring project progress by reviewing reports and identifying issues that could delay deliverables.  Lakeia can override decisions, if necessary, as well as delivering project feedback to Jason.  As the SEE Spokesperson, Lakeia will monitor deliverables and sign off on the project following completion, as well as organizing the Grand Opening ceremony for the office space.  
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